
As part of Felix O’Hare’s commitment to delivering construction excellence sus-
tainably, we will use energy in our operations in line with current energy man-
agement best practice and the principles of ISO 50001.  

Felix O’Hare will endeavor to: 

 Continually reduce energy consumption.  

 Provide staff and contractors with optimum conditions while minimising 
 building services related wastage. 

 Monitor and report on energy consumption and carbon emissions in an 
appropriate manner. 

 Promote energy awareness and the benefits of energy management best 
practice to staff and the wider value chain.  

 Conduct periodic Energy Audits of the offices, factories and construction 
sites, including Night Audits aimed at identifying and reducing out-of-hours 
wastage.  

 Continually aim to reduce water consumption. 

 Procure energy at the most economic rates available and utilise renewable 
sources where possible.  

 Maintain all plant and equipment in an energy-led manner, in order 
to maximise efficiencies and extend plant life cycles. 

 Ensure that all projects undertaken incorporate a low carbon design strate-
gy.  

 Periodically review Energy Management practices in line with develop-
ments in the industry.  

Accountability:  

Responsibility for formulating and overseeing the policy management lies with 
Managing Director, Damian Gill; while the day-to-day responsibility for manage-
ment and implementation of the energy management strategy will be held by the 
QEHS team. 
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