
Introduction 

Felix O’Hare & Co Ltd recognises the importance of sustainable procurement practices in achieving 
business objectives while mitigating adverse environmental, social, and economic impacts. As such, 
we have developed this policy to ensure our procurement activities support us in delivering con-
struction excellence sustainably. 

Scope & Implementation 

This Sustainable Procurement Policy applies to all employees involved in the procurement process 
and extends to all the suppliers and contractors engaged by Felix O’Hare & Co. Ltd. It is the respon-
sibility of our employees and value chain members to actively support its implementation. 

Principles: 

Felix O’Hare & Co Ltd is committed to the following principles to ensure procurement is under-
pinned by consideration for sustainability: 

Understand Life Cycle Impact: We will measure and mitigate our impact on the environment 
through the prioritisation of products that are sourced, manufactured, transported with consideration 
for their lifecycle environmental impact demonstrated through verified certification or labelling 
schemes and ensure best practice in relation to the purchase of Legal and Sustainable Timber 
products. 

Promote Local Sourcing: We will endeavour to source our products from local suppliers and man-
ufacturers to reduce transportation-related emissions and support the local economy and communi-
ty. 

Encourage Environmental Responsibility: We will promote sustainability awareness within our 
supply chain and prioritize suppliers who demonstrate environmentally responsible practices. We 
will integrate sustainability issues within our subcontractor and supplier evaluation and appointment 
process. 

Engage with our Supply Chain: We will engage with material suppliers and service providers to 
identify low-carbon techniques or products on offer that can support the realisation of our business 
and project specific carbon and environmental targets. 

Design for Sustainability: Where we have design responsibilities within our projects, and when 
possible, we will specify products which are made from material with high recycled content, which 
can be reused or recycled at end-of-life and ensure the chosen design optimises the efficient use of 
materials and resources. 
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Endorse Social Responsibility: We will ensure that the products and services we procure 
are produced under fair labour conditions, prioritising suppliers who demonstrate compli-
ance with labour standards, promote diversity and inclusion, and provide safe working con-
ditions for their employees. 

 

Monitor and Evaluate Performance: We will regularly assess and report on the sustaina-
bility performance of our procurement activities.  

 

Conclusion 

Felix O’Hare & Co. Ltd is committed to delivering construction excellence sustainably. By 
adhering to this Sustainable Procurement Policy, we aim to minimize our environmental 
and carbon footprint, promote social responsibility, and contribute to the long-term resili-
ence of the communities we work in. Together, we can build a more sustainable future for 
everyone. 
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